Exhibit I:

The courtyard project plan’s main goals and objectives :

* Secure the area decking from continued deterioration,
eliminating further erosion (saving thousands in repair
expense and protecting against personal property damage in
the garage).

e Clear the planters throughout the space, so that waterproofing
and root barriers can be addressed as necessary to prevent
leaking.

* Reduce HOA risk factors related to personal injury caused by
the steps in this area (skate board injury or unwanted guest
injuries).

* Provide a safe, secure area from intrusion from unwanted
visitors utilizing inexpensive fencing which, for the most part,
will be hidden.

* Provide a visual barrier utilizing plantings which enhance the
area.

» Upgrade the courtyard, so that social functions and activities

can be held in conjunction with the use of the Club Room (club
room upgrade to occur sometime in the future).
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Exhibit 11:

Membrane Committee
Southwest Courtyard Project

Development of Specifications M $19,500

Project Management | $15,000
Landscaping M S41,000
Main Courtyard Work (1 $174,000
Fencing, Plants & Fire Control [ $35,000

Project Total S284,500
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Exhibit 111:
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Exhibit 1V:
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Exhibit V:
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Exhibit VI: Courtyard Design 1
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Exhibit VII: Courtyard Design 2
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